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INTRODUCTION
European Countries across the continent are fighting today to bring more efficient and clean transport into their municipalities. Local and Regional Authorities are facing challenges of various transport and environmental European Policies that impose actions to reduce energy consumption, pollution and to promote new mobility patterns which comply the definition of sustainable urban transport. Changing human's mobility behavior comes hand in hand with sophisticated technologies and infrastructural investments which unfortunately reach and affect only a minority of residential areas. Therefore, there’s a need for measures changing the people's mindsets and building up positive approach towards  urban transport problems and demands. Solutions to secure safe, clean, economically viable and most of all sufficient transport model which is fulfilling general objectives of local agendas 21, SUTPs as well as long run City development plans and strategies are in high demand. City Administrations and regional politicians are implementing new transport policies, infrastructure and technologies but have not established tools for inclusion of public into the process of transport policy making. Changes in transport infrastructure are happening almost every day, but changing transport behavior, mobility patterns and increasing acceptance for new applications is still missing or is very slow. BAYinTRAP project is a model case study of how to establish a bridge between policy makers and youngsters as representatives of public. Direct dialogue between policy makers, urban planners, professionals and traffic managers with young representatives of local communities brings valuable social feedback on youth mobility needs and expectations to transport in future.

The IDEA
The project sought to create opportunities for active involvement of young city citizens into the process of sustainable urban transport policy development. This can be achieved by creating and testing youth participative planning model for transport policies and future transport systems. Social engagement in entire urban planning domain is insufficient and neglected by those who are in power of making decisions on urban transport. Regional and local authorities are continually executing new EU transport policies but leave no margin for public commitment. European communities have an absolute right to influence policy making process and to  be a contributing partner in the discussion on various mobility aspects in their cities. In order to obtain these ambitious goals, the dialogue with decision makers and relevant actors has to be established first. Past European experiences show that youth can be  the most efficient and committed social group pushing awareness rising process ahead and acting as a great medium in communication with the rest of the society. Youth can provide genuine testimonial of accession to transport issues and become successful multipliers for the message of clean and sustainable transport policies. Therefore, the project took an advantage on youngsters' creativity, enthusiasm and often useful critical approach to some of the encountered problems and used it to generate extensive discussion of road safety, accessibility and various improvements in urban traffic systems with policy makers, road and traffic engineers, urban planners as well as expert researchers. The aim was to have youth remarks, ideas and requests for changes considered and resulting in feedback on strategies and adjustments in urban policy development and implementation, oriented at mobility requirements of young city citizens. If youth is addressed in a proper manner they can take an active part in policy development clearly stating mobility needs and other ideas about clean and sustainable urban transport, but there has to be a clear vision for installing direct dialogue and communication platform for both parties. To cope with this challenge the BayinTrap project arranged a series of summer camps involving school youth to take part in urban cycling rides exploring and investigating urban space. Youth jointly conducted urban research concerning aspects of accessibility, traffic safety, missing elements of urban infrastructure, poor communication solutions and other relevant reflections that they may have on existing traffic realm in their cities. The Information collected  served youngsters to present their proposals for changes in the context of urban transport using various youth like manner means of data presentation. Each summer camp envisaged an onsite meeting, identifies and involved politicians, administration and other stakeholder representatives to familiarize with youngsters' reflections, listen and act when addressed by youth.

TARGET GROUPS
The project clearly identified major target groups with direct approach and involvement. Among those who are targeted directly by project activities are those who create, implement and decide about transport policies in local and regional context and whose responsibility is to set framework for next urban planning periods with specific regard to urban engineering and technical applications. City and Regional Administrations, politicians, urban planners, traffic and road engineers, expert researchers and other identified key decision makers should be influenced in a direct dialogue with representatives of young generation to discuss major transportation problems and learn about youth mobility needs. Only then, they could effectively response by providing adjustments in existing transport systems and future policies oriented particularly at the youth request for changes. Second target group benefiting directly from the project were summer camps participants. Youngsters can probably be successful multipliers for the message of clean and sustainable transport polices and promoters of new mobility patterns. They can act as medium to interfere policy makers and be helpful to see what are the needs of specific groups. Their involvement in public campaigning will be a trigger in pushing awareness rising process beyond affecting cities dwellers and others from their private  context: families, school mates, and teachers. Mass media representatives will support feedback provision.
CROSS-BORDER EFFECT
The project demonstrated a cross-border effect. An involvement of institutional actors from participating South-Baltic states regions rolls out conditions for inclusion of participative planning mechanisms into regular governing schemes widely, through good practices take up. Improving policy management systems for urban public authorities, further wide replication and take up of new governance mechanisms in Baltic Sea Region is the aim of cross border approach. Rationale leaves no doubts: The identified problem of insufficient civic participation in process of urban development planning doesn't  concern only one region or city but is severe systemic handicap affecting majority of urbanities in Europe. Participation of actors from different countries lead to investigation of situation in reference to 3 member states, providing recommendations for transfer, multiplication of participative planning approach and finally impact at the whole Baltic Sea Region. Cross border working and doing philosophy demonstrated a comprehensive picture of an effective Baltic community integration and easy applicable social inclusion pattern for other Municipalities in the BSR. Summer Camps could be a transferable case study, with a whole set of methodology and framework for development and implementation elsewhere in Europe. It is about mutual learning and experiencing; youngsters worked jointly in international environment to watch, transfer and adopt ideas for urban mobility arrangements locally, at their home land. Inhabitants were or will be involved two-fold: school youngsters- actively by involvement in policy making and expressing their mobility needs; the rest of local dwellers-affected by youth awareness campaigning and most of all-will gain regular access into policy-making process in future. The project sought to establish long term city and school network co-operations for dissemination of results and future joint inter-city initiatives: future school youth exchange visits or common youth workshops.
PARTNERS
Samorządowa Agencja Promocji i Kultury w Szczecinku – Self-government Agency for Promotion and Culture In Szczecinek - Lead Beneficiary
SAPiK is a regional agency that operates at three levels: culture, promotion and business. SAPiK organizes activities related to the promotion of economic, tourism and cultural assets of the City and the County of Szczecinek, both at home and abroad. SAPiK  provided huge testimonial of commitment to various International initiatives and delivered expertise knowledge gained over Civitas Renaissance Project where it was responsible for overall European level dissemination, exploitation and training activities. His leading role in project BAYinTRAP was assigned to overall project co-ordination, supervision of activities schedule and execution, use of budget and reporting procedures. Moreover, LB committed to all other project components in different scope specified in respective component description. SAPiK acted as an interface between project and Programme Authorities.

ATI erc non profit GmbH 
The ATI erc nonprofit GmbH – Agency for technology transfer and innovation through education, research and promoting cooperation – is a subsidiary of the regional economic development agency ATI Westmecklenburg GmbH, Germany. The nonprofit company was founded for the planning and implementation of training programs, to support technology transfer between research institutions and industry and for the promotion of cooperation in particular through the implementation of EU projects. ATI offices are located in Schwerin, Wismar and Greifswald. ATI interdisciplinary team consists of employees working in the fields of education, administration, business and regional development. The ATI erc gGmbH has years of experience in project management with national and European funding and cooperates with a network of local, regional and European partners from industry and science, currently working within the European projects More Baltic Biogas Bus within the Baltic Sea Region Programme,  MarTech LNG as well as the SoBaTo Project (Southern Baltic Technolympics) both funded in the South Baltic Programme.

Vš Klaipėdos keleivinis transportas - Klaipeda Public Transport Authority
The partner is public enterprise established on 27 March 2003 by the resolution of the Council of the Klaipėda City to perform mission of balanced system of the city transport and policy of public transport; giving the priority to pedestrians, bicyclists and means of public transport and improvement of ecological situation and using the territory of the city more rationally. The partner is managing the whole transport system in City of Klaipeda. Partner’s role in the project was associated with monitoring, feedback and policy adjustment in component 4. The Partner assessed the effectiveness of solutions adopted, impact achieved and provided conditions and tools for further adoption of participative planning approach by further Public Authorities elsewhere.
LETTERS of SUPPORT
Three letters of support were obtained – City of Szczecinek, County Office of Szczecinek and City of Greifswald.

METHODOLOGY
Project activities were logically structured into 4 components all strictly associated with the establishment of youth summer camps foreseen as an effective instrument for involving young citizens into the process of transport policy making and adjustments. To fulfill this underlying goal, summer camps consisted of three major building blocks: 
1. Establishing dialogue with local and regional authorities - this was achieved by organization of  youth study tours to participate in activities of different kind during which   youth were jointly gathering information on existing urban mobility situation. The reported situation was subsequently converted in to "youth like manner" means of expressing youngsters' personal reflections, remarks and proposal for changes. Youth were presenting their ideas drawing up multimedia presentations. Essential part of the agenda was a discussion forum where youngsters had an opportunity to present comments on identified transport problems and other associated issues concerning urban mobility with key decision makers who received valuable set of hints regarding  trends in urban transport development, with particular emphasis on the needs of young generation. Using recommendations developed by youth, policy makers gained an opportunity to start planning and implementing changes requested by youngsters accordingly to “step by step” philosophy. Youth proposals were used as an input for elaboration of policy recommendations up to directions of next transport developments in participating Cities. Electronic Feedback Forum will serve politicians and experts to share results of actions undertaken to improve urban transport systems basing on suggestions made up by youngsters a year before. 
2. Second pillar included in the summer camps framework were educative measures and other coaching activities for summer camps participants: education in terms of sustainable mobility, traffic safety and delivery of technical skills to cope with preparation and execution of youth awareness campaigning and exhibitions preparation. Youth seminars and workshops set up during summer camps  delivered educational curricula and identified coaching activities. Received lessons,  experiences and skills acquired during summer camps will enable elaboration and implementation in future local youth campaigning targeting local dwellers-increasing mobility awareness, promote new mobility  patters and traffic safety. 
3. Youth campaigning embedded in summer camps context became third building block. 


PARTNERS’ MEETINGS
1. Kick off meeting in Szczecinek
The meeting took place on May 27th, 2013 and its agenda included:
1. Welcome speech by Mr. Jerzy Hardie Douglas, Mayor of Szczecinek
2. Overview of the Project
3. Budget of the Project
4. Reporting
5. Partners Agreement
6. Component 1 – Management and coordination
7. Component 2 – Communication and dissemination
8. Component 3 – Baltic Youth Summer Camps 
9. Component 4 – Monitoring, feedback and policy adjustment
10.  SBP Information Officer request
During the meeting the text of Partnership Agreement has been discussed and approved. Composition, line-up, tasks and responsibilities of members of the Steering Group were approved. 
Basic decisions in regard of Summer Camps were made:
· Age group of participants: 16 – 19
· Number of participants: at least 10 + 10 + 10 from each city (first two groups – 10 each-  will go abroad, the third will stay to meet two foreign groups as hosts).
· Summer Camps took place in Summer of 2014 (between July 12 and August 3) and were organized in parallel manner.
· The way of selection of participant was the decision of partners – local  conditions were  respected.  Regardless of how  participants were selected, their  age and number had to be identical  (or very close at least)  for each city.
· Summer camps duration: One working week in each city.

2. Summer Camps workshop in Greifswald

The meeting took place on August 27th, 2013 and its agenda included:
1. Presentation of the suggestions for structure and content of the website www.bayintrap.eu
2. Presentation of suggestions for the implementation of the idea competition 
3. Presentation of suggestions for the implementation of the summer camps 
4. European Cooperation Day in Gdańsk (Sept. 18th)
5. Next steps and events

Summary of results of the meeting:

1. Communication Plan
· The project partners agreed in general to the content and activities of the communication plan
· Homepage: 
· Will be published in English, Polish, Lithuanian, German
· Translation will be done by project partners (description of cities, agenda summer camps, description of project aims and project partners)
· task list to Partners will be send by Mr. Kokowsky
· 2-3 alternative proposals for the Logo will be given by Mr. Kokowsky to the project partners
· Homepage will be online at 30.09.2013
· Facebook-account will be arranged by ATI erc

1. Idea competition 

· Partners agree on doing a competition before the summer camps 
· Name of the competition: Young and mobile in Szczecinek – Greifswald – Klaipeda 
·  Time frame: 01.01.2014 – 31.03.2014
· Participants: young people between 16 - 19
· Language/s: publication in English and mother languages, submission only in English
· Prizes: three small prizes for the best ideas in every city, financed by sponsors, no master prize
· The summer camps should be open for participants of the competition and young people who are not participating in the competition
· Submission of ideas can be done online and as written letter to the project partner’s contacts
· A draft of the text for advertisement will be prepared by ATI and send to project partners

1. Summer camps  
· Partners agree to the proposals for the summer camp content presented by ATI
Every partner can adapt the content to his conditions
· The exhibition will be at the same time as the youth summer camps
· The results of the competition will be shown at the exhibition as posters
· The time of the summer camps will probably be shorter due to budget issues (5, 4 or 3 days), it will be decided if the final budget is clear

It was decided that Skype meetings of partners will take place on every first Monday of the month at 1 PM (04.11.2013,02.12.2013,06.01.2014, 03.02.2014,03.03.2014). 


3. Partners’ meeting in Klaipeda
The meeting took place on June 3rd, 2014 and its agenda included:
1. Overview of the Project reporting status
2. Overview of financial reimbursement status of the Project
3. Discussion about Project Website and Facebook page updates
4. Possibility for a South Baltic Programme mini-call for Project extension
5. Current status of project summer camps organisational issues
6. Discussion about planned summer camp activities and methods to achieve the project goals based on draft agendas.
7. Next steps and events - decision with deadlines

Decisions:

Travel details:
· Klaipėda: 
· To Greifswald: Flight (Vilnius Berlin - Vilnius) on 27th July, and return on 1st August. Bus services needed from Berlin to Greifswald and vice versa.
· To Szczecinek: Minibus 
· Greifswald: 
· To Klaipėda: Flight to Palanga. Arrival on 22nd after midnight, Departure on 24 at 7 a.m. Bus services needed from the Airport to the accommodation place.
· To Szczecinek: by bus
· Szczecinek:
· To Klaipėda and also to Greifswald by bus.

Summer camp activities and methods to achieve the project goals based on draft agendas.

· Group work with pupils: group size and structure. After a brief discussion it was decided that during all summer camps international pupil groups will be formed. The size of the group will be chosen by each Host city independently. 

· Group work with pupils: main topics. Main topics for the summer camps remain the same as planned before. It is advised to analyse as much as possible different transport means in the cities and to assess the policy formation, accessibility, infrastructure, safety and etc.

· Final Objectives expected from the participants. 
· Meta-plan method for problem identification – discussions with brainstorming following with a most important and abundant problem identification. The selected critical areas will be split for youth groups to consider possible improvement ideas. Metaplan method principles were briefly explained during the meeting and more details will be shared by PP3 later via email. 

· Each group of pupils should fill in beforehand created questionnaires about most important transport means in the city. As an example analysis tool for buses was given by Jacek Piotrowski. SAPIK agreed to produce these tools for other transport means also.

· Foreign pupils in host cities will also fulfill good practice registers (provided by Klaipėda). The idea of them is that if the pupils see something good and worth importing to their own town, they will register it with details – in that manner they will bring some good experiences to their own towns for possible implementation.

· Idea presentation to the responsible stakeholders, policy makers. Metaplan brainstorming process can be directly observed by the stakeholders and discussed afterwards. Also it was decided that formal letters with summer camp ideas and conclusions would be a suitable way to reach the responsible stakeholders who could not arrive – with hope that they will evaluate and give some feedback about the suggested ideas or even possible future transport policy changes or updates.


COMPETITIONS
Name of the competition: Young and mobile in Szczecinek – Greifswald – Klaipeda 
There were two aims of the competition: to promote the project and to select participants of Summer Camps (at least part of them).
Youngsters (16 – 19) were asked about their ideas for clean transport in their cities. The form: written description, ppt presentation, photos etc. A local jury selected three proposals and three prizes were granted. 
General topic of the works has been sustainable urban transport as it is seen from the point of view of Szczecinek/Greifswald/Klaipeda. Works should have been concrete and propose solutions of specific problems seen as important by participant of the competition.
The competition was announced on February 17th, 2014 and originally should have been finished with the announcement of results on April 11th, 2014. But unfortunately – despite promotion of the competition in schools, on project’s website and direct talks with teachers and pupils – the interest was low. So the final date was moved several times and finally the competition has been completed on June 30th, 2014.


The results of the competition in Szczecinek
The Jury decided to award three equivalent awards to all three works which are:
· Alternative means of urban transport in Szczecinek by Karolina Bartkowska presents what has been already done in  the area of alternative transport in Szczecinek.

· Public transport in Szczecinek by Adrianna Zienkiewicz presents different kinds of public transport in Szczecinek.
· Young and mobile in Szczecinek – like  and don’t like by Wojciech Romańczuk Wojciech Bereszyński - the ppt presentation summarizes advantages and disadvantages of public transport in Szczecinek.


The results of the competition in Klaipeda 

· 1st Prize
Idea name: Problems for bicycles in the city Team captain Ieva Vasiliauskaitė This work raised some problems visible for common bicycle users in the city: obstacles on bicycle tracks, incorrect road sign markings, also some safety issues concerning sharing of joint pedestrian/ bike paths between commuters. One of the suggested ideas is already established - separated lines for bicycles were isolated on the road in the old town of Klaipėda (Tiltų st.), leaving the sidewalks only for pedestrians. For other mentioned infrastructure problems there is also some funding appointed in this year’s budget of Klaipėda municipality. 


· 2nd Prize
Idea name: Improving bicycle transport in Klaipeda city Team captain Bernardas Zakaras Main topic of this work was to implement some public transport means to transport bicycles through the city in case of emergency or just in need to reach some specific destinations without using the bicycle itself. The proposed means were buses or taxis. The result today is that after a request from a regional municipality representative and with cooperation with 1 PT carrier, 2 vehicles were embedded with bicycle mounts with a possibility to carry up to 3 full size bicycles. Those 2 vehicles were assigned to drive in the outskirts of the city where no bicycle tracks are established, so that people could avoid driving on the road in these areas. 

· 3rd Prize 
Idea name: Youth lines Team Captain Jonas Viršilas Main idea of this work was to establish new Bus lines (youth line) throughout the city with interconnecting mini/midi buses between them. Keynote of this would be that every single spot in the city could be reached with no more than 2 bus transfers.  
The results of the competition in Greifswald
· 1st Prize: Idea name: Call a bus – Team captain Karl Lange
Karl Lange as the team captain and his friends focused on a problem that´s not new for citizens of especially smaller cities and their suburbs or rural surroundings. Because a lot of people living not directly in the city of Greifswald and there is not enough demand of regular, e.g. hourly connections via normal buses, so people are often dependent on cars or smaller distances for bikes. The main idea is to solve the problem of “randomly” driving buses, so the team thought about create “collecting” points from where a group of people (perhaps restricted to a minimum number of people) you can call a mini bus for groups – similar to taxicabs – but cheaper, affordable and to avoid that buses drive to no purpose.

· 2nd Prize: Idea name: Bike racks on buses – Team captain Michael Schmidt
The team of Michael Schmidt tried to establish additional bike racks on the normal buses to create the possibility to take your bike over longer distances. At the moment you have to decide between different options. First you decide to go by bike or by bus and or secondly to leave your bike locked at a bus station. But people experienced damaged bikes or stolen parts of their bikes, when they came back. Because next bus stations are not at their homes, it´s better to go by bike to the bus station – take your bike with bike racks on the bus with you to your destination – and at your destined bus station go by bike again to your end destination and be more flexible.
· 3rd Prize: Idea name: Free Wifi on the bus – Team captain Martin Hase
The third idea is simply related to modern requirements of the young generation to comfortable travelling. For the team of Martin Hase, the installation of Free Wifi in public buses was a good alternative to use you time more sensible while travelling. Furthermore they´ve seen this additional comfort as a good marketing instrument to reach and convince more people to travel by bus to work, school etc. instead of using a car. 


SUMMER CAMPS
Selection procedures
As it was already mentioned the basics of who the participants of summer camps should be and their number were decided during meeting in Szczecinek:
· Age group of participants: 16 – 19
· Number of participants: at least 10 + 10 + 10 from each city (first two groups – 10 each - will go abroad, the third will stay to meet two foreign groups as hosts).

It  also has been agreed that the way of selection of participants would be the decision of partners – local  conditions must be  respected.  Regardless of how participants are selected their  age and number must be identical  (or very close at least)  for each city.
Nevertheless all three procedures were similar: in all three cities organizers contacted schools and teachers to encourage youngsters to take part. Posters and media releases were used. Important part of selection procedures were competitions organized in all three cities (described above).

Identifying policy making stakeholders
In all three cities local stakeholders involved in sustainable transport and youth education were identified and included this or the other way into the project. First group are partners of the project (SAPiK, ATI, KPT), second – local authorities, third - local transport operators, fourth – educational entities, fifth – others (i.e. local police). The list below:
Szczecinek:
· Samorządowa Agencja Promocji i Kultury
· Miasto Szczecinek
· Starostwo Powiatowe w Szczecinku
· Komunikacja Miejska w Szczecinku
· Miejska Jednostka Obsługi Oświaty w Szczecinku
· Straż Miejska
Klaipeda:
· VšĮ Klaipėdos keleivinis transportas
· Klaipėdos miesto savivaldybė
· Klaipėda Vydūnas gymnasium (LT – Klaipėdos Vydūno gimnazija)
· Klaipėda Vytautas Magnus gymnasium (LT – Klaipėdos Vytauto Didžiojo gimnazija)

Greifswald:
· Ati erc gGmbH education, research and furtherance cooperation
· Hanseatic City of Greifswald
· Technologyzentrum Fördergesellschaft mbH Vorpommern
· ATI Westmecklenburg GmbH
· Alexander-von-Humboldt-Gymnasium Greifswald�
· Friedrich-Ludwig-Jahn- Gymnasium

Youth awareness strategies 
The strategy of raising awareness of participants of Summer Camps was based on group work with pupils. It was decided that during all summer camps international pupil groups will be formed. The size of the group was chosen by each Host city independently. 
Main topics were different transport means and local transportation policies.  The idea was  to analyse as much as possible different transport means in the cities and to assess the policy formation, accessibility, infrastructure, safety and etc. Two ways were used: presentations and on the ground experience.

Basic structure of group work: 
Selected critical point assesment and improvement idea production
Data analysis: discussions, brainstorming using meta-plan method
Practical assignments (Field works, Bike rides, Geocatching)
Theoretical background (lectures, presentations)





Foreign pupils in host cities were asked to fulfill good practice registers (provided by Klaipėda). The idea of them is that if the pupils see something good and worth importing to their own town, they will register it with details – in that manner they will bring some good experiences to their own towns for possible implementation.

Youth educative programmes were part of youth awareness strategies. These programmes included presentations showing basics of urban transport policies in all three cities and on the ground experience. In Szczecinek: The City of Szczecinek policy of sustainable transport including participation in CIVITAS RENAISSANCE project; Development of public water transport in Szczecinek. In Klaipeda:  Presentation about Klaipėda Public Transport authority: Past, present, future; Presentation about cycling in Klaipėda; Presentation about paid parking system in Klaipėda city center and by the seaside. In Greifswald: History of the transport in the region of Greifswald. 
Project coaching curricula
The activities during the Summer Camps were divided into four parts. 
(1) Introduction of the participants into public transport. These introductions – as mentioned above – had both theoretical and practical dimensions. The theoretical part was a series of presentations. Practical was organized an urban study tours in similar but not identical manner in three cities. What was common – the participants were challenged with tasks to get from one point of the city to another using public transport means. What was different – the way in which these study tours were organized. In Szczecinek it was a city game using smartphones to read tips how to reach the next point. In Klaipeda – geocatching. In Greifswald –written instructions presenting the route.
(2) Brainstorming session – the participants were identifying positive and negative aspects of PT based on previous day observations. The selected critical areas were split for youth groups to consider possible improvement ideas. The result was a list of problems.

(3) Presentation of the results of brainstorming session for decision makers (Mayor, Head of County Office, Head of Transportation Company). 
(4) Workshops performed - good practice examples 
Description (on pre-prepared templates) of good practices. Foreign pupils in host cities during a workshop session were also fulfilling good practice registers (provided by Klaipėda). The idea of them was that if the pupils saw something good and worth importing to their own town, they would register it with details – in that manner they would bring some good experiences to their own towns for possible implementation.

Exhibitions - displays set up – exhibitions’ posters were based on discussed and agreed basic problems identified during brainstorming sessions and listed below.

Youth campaigns in three cities – during Summer Camps as they were actually carried out with tightly packed agenda there was no opportunity to run any genuine campaign. Any campaign is a complicated task demanding participants possessing at least basing knowledge and skills. Neither of them was in possession of participants of Summer Camps. So it was decided to give the participants simple tools enabling organization of campaigns in future. First one is an analysis tool which gives a picture of sustainable transport policy in the city. The second one is an instruction how to organize and run a campaign.



Summer Camps were organized in a successive mode – first one - in Szczecinek -  was held from July 13 to July 16, second -  in Klaipeda - from July 20 to July 23 and the last one in Greifswald - from July 28 to August 1, 2014.
Core objective of summer camps was to organize events during which youngsters could learn about solutions – and appraise them - in the area of public transport in three cities and engage with policy makers and other relevant stakeholders responsible for transport policy making and implementation.
In Szczecinek: 31 problems of various scales were identified. After discussion seven of them were rated as the most important:
· Not enough bus lines
· Not separated bike lines (for bikers and pedestrians) in the park
· Lack of visual information in the buses
· Expensive bus tickets
· Lack of internet app for PT
· Lack of shelters, dustbins and info on some bus stops
· Lack of city map on bus stops
After above listed problems were presented to decision makers some of them were solved immediately.
·  Komunikacja Miejska (company responsible for urban transport in Szczecinek) ordered a mobile app which will show real time to arrival of the bus on given bus stop.
· On 40 bus stops city maps will be placed.

In Klaipeda: In the final list after brief discussion more than 20 problems were evaluated at the spot as not worth to deal (low importance). 13 more problems got medium importance status, 2 were problems assigned to important section and finally 9 problems were identified as very important: 
· Lack of visibility in some crossings with bicycle paths and streets
· Obstacles in bicycle paths – danger of collision with road signs, light poles, trash bins and etc.
· Lack of bike path markings (different color of pavement)
· Some old buses with stairs, not suited for wheelchairs and baby strollers
· Damaged bike roads in some areas
· Lack of PT infrastructure in some stops (shelters, maps, dustbins, benches)
· General traffic culture between all commuters (lack of tolerance to other traffic members)
· Sidewalks to high on some bike paths
· Poor condition of bike crossing on Baltijos ring interchange (uncomfortable to bring bicycles via stairs)
Most of these problems are also recognized by the policy makers. After the summer camp 6 new bus shelters were built in bus stops. Also some critical parts of bicycle and pedestrian paths were improved. More infrastructure upgrades are planned in the next year’s budget. 
In Greifswald: The participants developed their own ideas to solve the traffic problems in Greifswald. Furthermore the young people exchanged their improvement suggestions with the decision makers of the regional transport companies. 25 problems of various scales were identified. After discussion eight of them were rated as the most important:
· The bicycle tracks should be fixed (rocky surface)
· Busses are too big for only a small amount of passengers
· There are no English instructions on how to rent a bike
· There are too less bus lines, so they ride very randomly the whole day 
· No information where to get tickets outside the bus and you have to get them in the bus and drivers don`t know how to speak English
· Renting a bike is only possible with a credit card
· No shelters and benches at some bus stations
· There is no electronic ticket system in Greifswald
Decision makers were informed about the listed problems.
Part of Summer Camps were recreational activities. In Szczecinek  - PS3 tournament, dragon boats regatta, bowling competition, water ski lift and other water sports; in Klaipeda - visiting to the Lithuanian Sea Museum (Dolphinarium), leisure time at the Baltic Sea beach; in Greifswald - volleyball and table tennis games, kayaking, visit to Ozeaneum in Stralsund.

COMMUNICATION and DISSEMINATION
This component has a horizontal cross-cutting character and significant importance to the project which sets goals to spread good practices onto other European member states. It focuses on assuring proper internal communication within the project and performing dissemination of the project results outside, to potential followers. Co-ordination of all activities has been taken up by appointed press officer working closely with overall project management team. Overall responsibility for this component rested on Partner 2 – ATI. Joint promotion at EUSBSR level, inclusion of common activities in the project dissemination workplan.

Therefore the project management team developed on a communication and  dissemination strategy, which was affirmed by every project partner to reach the goals of the project and involve as much stakeholder as possible. The communication and dissemination strategy consist of a general idea defining responsible person and detailed contact information and preferences. In the next step, following part consists of definition of external and internal communication tools for sufficient and effective communication and dissemination of project objectives and outcomes. To accomplish expectations of all partners, following tools and measures were integrated into the communication and dissemination strategy and implemented.
In general it can be stated that following results were achieved through implementation. During the project 3 organizations are involved in new/upgraded networks based on formal agreements. In addition the project was able to involve 13 local institutions in an intensified intercultural dialogue. Furthermore one aim of dissemination work was the involvement of people of the general public into the cross border activities. In this regard 225 people could be involved. Another result was the increase of public mobility awareness of three cities. In the end we approached and affected 122 school pupils by educative measures and coaching activities.
· The dissemination strategy foresees that information on project have to be published and communicated on each partner homepages with a link to project homepage and news on activities.
· The project consortium tried to inform about discussions from common meetings and articles produced in the project have been informed about in newsletters, which have been distributed on the project’s webpage. Except for articles in newspapers and newsletters, the communications channels of the project have been the internet, symposia, brochures and factsheets in public institutions and in community buildings. Therefore 5 project factsheets were developed and distributed and in addition published on the project homepage. Furthermore a project brochure was agreed and implemented, one good practice guide and handbook was developed and a youth touring exhibition in every project city implemented. Beyond that 3 partner meetings were held to guarantee a regular and effective project communication between the partners.

· Therefore the BayInTrap project homepage www.bayintrap.eu was established and implemented. Homepage give links to partner websites and overview of general project objectives, outcomes, overview of planned activities and news on activities, and about publication of idea competition. The BayInTrap project website offers an important platform for sharing knowledge, experiences and dissemination of activities for approaching the youth, decision makers and involved network to achieve better results.

· The output indicator of 20.000 users of project’s website seems to be unrealistic for such relatively small project, even if the website is alive after project’s completion. Final number at the end of the project is 2.000 users. One must also remember that  the date of project completion is not the final date for entering the website; there will be more in the next months.

· Another step was the Implementation of social media network on Facebook. Social media coverage opens possibility for direct interaction and feedback opportunities as a necessary communication canal.

· Of great importance was the creation of an overall project identity. The project implemented BayInTrap project logos, web banners and necessary templates for dissemination work.

· An external communication tool was creation and distribution of project newsletters. During the project lifetime six issues of a BayInTrap Newsletter were designed and give an overview of status project implementation and outcomes. Digital Newsletter were distributed by each partner in their network via established mailing list of decision maker and stakeholders.

· Every project partner drawn up stakeholder mailing lists as a fast communication canal to their relevant stakeholders.

· Beside the mentioned project newsletters, the project created and produced 1 project brochure, flyers and 5 factsheets in English and each national language. The material was distributed to stakeholder via mailing list. Additionally each partner promoted materials in their city via postboxes, face-to-face distribution, in leisure facilities, schools and governmental bodies. Furthermore these materials are uploaded on the homepage.

· Another external communication tool implemented are advertisement materials for the announcement of the youth summer camps in Greifswald, Klaipeda and Szczecinek.

· All noted communication and dissemination materials are available for free download on the BayInTrap project website. www.bayintrap.eu


· Moreover during the project lifetime, especially after implementation of the summer camps one good practices guidelines and book were drawn up. In these materials recommendations of youngsters were developed, collected and given to City representatives and decision maker of regional transport companies.

· Another important part was the joint promotion of activities on EUSBSR. Therefore project consortium implemented a project promotion stand the European Cooperation Day 2014 in Gdansk. Project promotion material was placed and distributed. Another one was the Active Mobility Congress taking place in September the same year (AmberExpo Conference and Convention Centre) where Jacek Piotrowski representing BAYinTRAP project participated in the joint session Cross-border pathways to sustainable mobility. Yet another one was conference Baltic Sea Region advancing towards Sustainable Urban Mobility Planning organized by Union of the Baltic Cities and the City of Gdynia in October 2014 (Pomorski Park Naukowo-Technologiczny in Gdynia) where Tadas Mezynis and Jacek Piotrowski participated in panel discussion titled SUMP measures in South Baltic communities. During this pane discussion very impressive presentation was made by Karolina Rapa, one of young participants of Summer Camps. Moreover project materials were distributed at the first LNG Shipping Symposium in Rostock Germany as a part of the SBSR project MarTech LNG. Another dissemination activity was the share of experiences with the SBSR project SoBaTo and their partners. Through the sharing of experiences, the project partners have been able to illustrate the importance of long-term political decisions and the necessary inclusion of the youth.

· The collaboration of the project partners with different types of stakeholders has at the same time resulted in valuable cooperation in EU. The thoroughgoing communication has enabled learning valuable experiences from one another and exploring new ideas. A stronger EU identity among the project partners has been developed also by the partners getting to know each other as well as experiencing different cultures and practices. This enables further efficient cooperation between countries in Europe at all.

· To obtain vertical and horizontal integration and trans nationality, the network in each country have included a variety of organization with different perspectives, interests and experiences and has therefore been an efficient platform for dissemination of the project. During the project 3 organizations are involved in new/upgraded networks based on formal in agreements. Therefor 3 support declarations and cooperation agreements were signed.

· For a sufficient dissemination every project partner was demand to work steadily on media coverage. Partner distributed in regular steps articles to important press institutions. Therefore the project consortium reached 41 press releases. It should be mentioned that the date of project completion is not the final date for press releases; there will be more in the next months.

· Another communication tool was the final conference. To strengthen the intercultural dialogue and approach of the project, the project management team implemented the final conference together with the SBSR project SoBaTo in Wismar from the 16th to the 17th of December in Wismar to reach more stakeholders and consolidate effects. An exchange of experiences of two projects was achieved. In addition a feedback forum is implemented via internet as a an additional value to the final conference.

· Youth touring exhibitions based on posters presenting results of Summer Camps took part first during Final Conference in Wismar (Technology Center, December 16 and 17) then in Szczecinek (cinema lobby, February 16 to 21, 2015) and in Klaipeda (Klaipėda Science and Technology Park, March 9 to 15, 2015).


· Feedback Forum. As the Final Conference has a different formula than originally planned it was agreed by all partners that Feedback Forum will be carried electronic way. So all results were placed on BAYinTRAP website under Feedback Forum name. All stakeholders involved in BAYinTRAP were informed and asked to send their opinions and comments. 

· Project internal communication plan. 

A) Internal communication in regard of reporting process. It was decided that all exchange of information should go through Project Manager. Partner’s reports before being sent to local FLCs should be reviewed by Financial Manager and Project Manager. After all certificates are obtained (they should be delivered as scans and with reports on paper to Project Manager) project report is prepared in cooperation between Project Manager and Financial Manager. Any questions raised by partner should be sent to all partners and Financial Manager.
B) Internal communication in regard of management of the project. As above It was decided that all exchange of information should go through Project Manager. Basic mean of communication were e mails. Any questions raised by partner should be sent to all partners and Financial Manager. Another mean of communication were Skype conferences which took part every 3 – 4 weeks where current problems were discussed and decisions were made.


MONITORING, FEEDBACK and POLICY ADJUSTMENT
Component 4 is oriented at assessing process of policy recommendations delivery to policy makers, monitoring the effectiveness of policy take up and fulfillment of obligations set out in youth proposals converted into policy recommendations. 
During the summer camps numerous problems were noticed by the pupils in each of the partner city. Discussions were held to determine the importance of each of the observed issues and to decide if they are worth to mention to the stakeholders at all. The problems list was mainly formed by the infrastructure problems, although some of the topics also touched more delicate issues, like the general mobility culture, attitudes from one traffic member to another and etc. Discussions lead to more accurate lists of problems, which should be prioritized and addressed. 
Different approaches to the policy makers were taken  in three cities.  In Szczecinek the policy makers were addressed after the discussions by pupils were already finished. Several most important problems were selected and an in-depth analysis of them was made. The reasons why specific issues are problematic were clarified, what could be the positive outcomes after making improvements were also predicted. Pupils generated proposals, collected some already established examples and compiled everything to have a complete set of guidelines for implementation. This whole feedback on youth mobility needs and expectations was presented to the policy makers, urban planners, professionals and traffic practitioners by PPT presentations. After presentation direct dialogue followed between all sides and several of the proposed ideas were acknowledged by the authorities. A short time later, steps were taken to implement suggested improvements.
Similar approach was used in Greifswald – specific issues were discussed, defined and prioritized  during brainstorming session. The Summer Camp in Greifswald was the last one of three so the participants could use an experience gained during previous ones. Unfortunately the interest of decision makers was much lower than in Szczecinek and Klaipeda so it turned out that it is impossible to arrange a direct meeting between decision makers and youngstres. In this situation the results of Summer Camp in Greifswald were presented to decision makers on paper.
During the Klaipėda summer camp direct dialogue was established earlier. Klaipėda public transport authority is one of the main policy makers of transport not only in the Klaipėda city, but also in Klaipėda region. Representatives of KPTA accompanied the summer camp participants in every step. Pupils had a chance to get a professional opinion and judgment not only during the final discussion, but also at the spot where problems were encountered. Members of KPTA also participated in the main brainstorming event where each of the problems was examined in great detail. Past evolution of each section of the transport was explained, current situation with existing problems were described not only by notice of the pupils, but also with the ones that are visible by the authorities. Future expectations and proposals were formed together and a general list of policy recommendations elaborated. This list later on was presented to the Klaipėda city municipality transport department and their response was very positive. Some of the problems were taken care of immediately; several of them were and are addressed gradually each year with increased funding.

Policy recommendations were result of brainstorming sessions and good practice workshops carried out during Summer Camps. Whole list of recommendations one can find below, good practices - in Good Practice Handbook.
Master plan for follow up activities shows all planned activities during the next five years.
Feedback Forum. As the Final Conference was organized as forum of exchange of experience between two projects t was decided that Feedback Forum will be carried out as an electronic activity placed on BAYinTRAP website.
Lists of potential improvements were presented to the transport decision makers and authorities of the cities at the end of Summer Camps or later. Some of them were accepted, some not. 
	City
	Yes/No - comment

	Szczecinek

	There should be more bus lines
	No – the number of existing lines is adequate to the needs of customers

	Bike lines in the park should be seperated (for bikers and pedestrians)
	No – no technical possibility to separate the lines; park is a shared space where all users should mind the needs of others 

	Need of visual information in the buses
	Yes

	Bus tickets should be less expensive
	No – the tickets are relatively not expensive

	Need of internet app for PT
	Yes

	More shelters, dustbins and info on some bus stops
	Yes

	Need of city map on bus stops
	Yes

	Klaipeda
	

	Improvement of visibility in some crossings with bicycle paths and streets
	Yes. Safety always comes first.

	Removing of obstacles in bicycle paths – danger of collision with road signs, light poles, trash bins and etc.
	Yes. The situation is improving and funding is given each year.

	Better bike path markings (different color of pavement)
	Yes. Painted bike markings are renewed every few years on the main bike paths. And new bike paths most of the times are made in different color.

	Some old buses with stairs, not suited for wheelchairs and baby strollers – need for new ones
	Yes. In the past year KPTA replaced almost all high floor (with stairs) busses. The few which remain will be replaced in the near future.

	Repairs of damaged bike roads in some areas
	Maybe. Small sections of damaged old bike roads are rarely fixed, because it is not cost efficient. Repairs are being made when major street of big bicycle path sections are selected for reconstruction.

	Better PT infrastructure in some stops (shelters, maps, dustbins, benches)
	Yes. KPTA periodically gather information about lack of infrastructure objects in Klaipėda PT stops and submit recommendations to the Klaipėda city municipality to build respective elements.  At the end of 2014 KPTA designed a new type of bus schedule (or other necessary information) holder/display which was favorably accepted by the passengers as more convenient and attractive than the previous one. Now more than 70 bus stops in Klaipėda have this type of display. Since the end of SC 8 new bus shelters were built, and around 10 more are ongoing building preparation procedures.

	Improving general traffic culture between all commuters (lack of tolerance to other traffic members)
	Yes. Different types of traffic members have a hard time to share common space, but it is very hard to convince people to change their attitude.

	Lowering of sidewalks to high on some bike paths
	Yes. Every year this problem is decreasing and in several years it should become very rarely visible.

	Improving condition of bike crossing on Baltijos ring interchange (uncomfortable to bring bicycles via stairs)
	Yes. This problem was solved partially with a very quick response. Concrete construction was made on the stairs for bicycles, baby carriages and wheelchairs for easier passage. More convenient adjustments are planned with a reconstruction of the whole Baltijos roundabout.

	Greifswald

	The bicycle tracks should be fixed (rocky surface)
	Yes. Some need improvement. Some should be rocky – to the natural surrounding

	Busses are too big for only a small number of passengers – need for smaller ones
	No.

	There are no English instructions on how to rent a bike – need for English instructions
	Yes. But it´s related to a private owned company.

	There are too little bus lines, so they ride very randomly the whole day – need for more bus lines
	No. Enough for need of customers.

	No information where to get tickets outside the bus and you have to get them in the bus and drivers don`t know how to speak English – info needed
	Yes.

	Renting a bike is only possible with 
a credit card – need for other forms of payment
	Yes. But it´s related to a private owned company.

	Need for shelters and benches at some bus stations
	No. At some bus stations are not enough customers to justify investments

	Need for electronic ticket system in Greifswald
	Yes. Would be considerable.



Policy adjustment process will be reported every year until 2019 and will based on customer feedback, feedback forum and impact assessment.
Impact assessment will be carried out every year until 2019 and will based on customer feedback and feedback forum. Following template will be used:
	Issue
	Description
	Improvement during last year in 5 point scale (5 is the highest)
	Deterioration
during last year in 5 point scale (5 is the highest)

	Accessibility
	Spatial distance to the bus stop 
	
	

	Availability
	Types of public transport available, number of transfers or different types of public transport needed to reach certain destinations
	
	

	Affordability 

	Cost of fares for traveling to different destinations compared to household income
	
	

	Reliability
	The percentage of arrivals or departures that are on time
	
	

	Safety
	Frequency of reported unsafe situations by passengers - perception of passenger
	
	

	Security
	Frequency of reports of theft or harassment
	
	

	Information 
	Passenger indication of availability of information
	
	




 Defining potential for further long term improvements – what was declared by the authorities in regard of potential improvements listed above are not only one-off actions (such as city maps on bus stops or internet app in Szczecinek) but also longer term activities aimed at passengers’ safety and comfort improvement (bus shelters equipment, visual info in buses in Szczecinek). New ideas resulting from internet Feedback Forum are expected in future.
Four declarations of further involvement in implementation of BAYinTRAP project results were obtained.
Customer feedback tools and questionnaires were developed and presented to PT operators. 
Good practice guide & handbook has been developed.















[image: ]                                                 [image: ] [image: ]


 The South Baltic Cross-border Co-operation Programme is co-financed by the European Regional Development Fund (ERDF). 1

	Results indicators

	Type of indicator
	Pre-defined results indicators
	Unit
	Baseline value
	Target value
	Value after the project
	Source of verification 
	Narrative description and reflections on the achievements 
	Justification of over/underachievement of the results indicators

	Universal
	Number of created cross-border networks based on formal agreements
	Number
	0,00
	1,00
	1
	co-operation declarations, agreements, 
	Partners of the Project signed partners' agreement and completed BAYinTRAP project.
	 

	
	Number of organisations involved in new / upgraded cross-border networks based on formal agreements
	Number
	0,00
	3,00
	3
	List and rationale of the key stakeholders involvement, involved key persons/entities in course of summer camps implementation, co-operation and support declarations
	Three partners of the project were involved in all stages of implementation and completion of the project. 
	 

	Measure-specific results
	Number of local institutions (e.g. local authorities, NGOs) involved in intensified intercultural dialogue
	Number
	0,00
	12,00
	12
	final conference list of participants, list of involved key persons/entities in course of summer camps implementation, co-operation and support declarations
	Tweve local instutions were involved in implementation of the project - transport companies, cities' and regional authorities, schools. 
	 

	
	Number of people involved in intensified intercultural dialogue
	Number
	0,00
	160,00
	137
	final conference list of participants, list of involved key persons/entities in course of summer camps implementation, co-operation and support declarations, list of summer camps participants, Youth educational seminars participants lists,Expertise/youth coaching workshops participants lists
	The number achieved includes participants of summer camps, key persons involved in summer camps and participants of final conference.
	This result indicator was achieved in 85,6%. The reason was less expected interest of youth in sustainable transport. 

	
	Number of people from the general public involved in cross-border activities
	Number
	0,00
	180,00
	225
	final conference list of participants, list of involved key persons/entities in course of summer camps implementation, co-operation and support declarations
	The number achieved includes above mentioned category + teachers and other pupils informed during competitions.

	 

	Other result indicators

	Other results
	Number of new conceptual instruments for public participation in urban planning and governance
	number 
	0,00
	1,00
	1
	Report on policy adjustments status, Road Map for further urban transport improvements responding youth mobility needs, list of potential acknowledged  improvements, political declarations and agreements certyfing adoption of requsted changes
	Report included in Final Report. Number of declarations - 4.
	 

	
	Cities with increased public mobility awareness
	number 
	0,00
	3,00
	3
	Concept, framework and strategy of youth campaigning for awareness rising, campaigns conducted and results preserved in reports, documented in archives and on website, input to newsletters, brochures and factsheets
	Three cities involved in the project observed increased public mobiity awarenes at least among participants of summer camps. Further increase is probale as a result of campaigns raising awareness. Tools facilitating organization of campaigns were developed during the project and young participants were acquainted with them. 
	 

	
	 Number of school pupils affected by educative measures and coaching activities 
	number 
	0,00
	120,00
	122
	Youth educational seminars, participants lists,Expertise/youth coaching workshops, summer camps participants lists
	The number includes participants of summer camps and all activities carried out during three summer camps.
	 



ANNEX 
1. Campaign Tool
2. Customer Satisfaction Questionnaire
3. Feedback Form
4. Good Practice Guide and Handbook
5. Master Plan for the Future
6. Press Releases
7. Declarations
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